


Welcome and (Re)Introductions

Introduce yourself 
in the chat

Name, organization 
and city



ⓘ Start presenting to display the poll results on this slide.

What is your preferred summer destination? 

https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFqYXFQYi1uQnJzNU83RndOYXFmWU9xWE5XQ0FjOGIwR0VjOERCQVZkUkFBIiwic2xpZGVJZCI6IlNMSURFU19BUEkxOTUwMDY1OTkwXzAifQ%3D%3D


ⓘ Start presenting to display the poll results on this slide.

What is keeping you up at night as we move 
into summer 2021? 

https://www.sli.do/features-google-slides?payload=eyJwcmVzZW50YXRpb25JZCI6IjFqYXFQYi1uQnJzNU83RndOYXFmWU9xWE5XQ0FjOGIwR0VjOERCQVZkUkFBIiwic2xpZGVJZCI6IlNMSURFU19BUEk3NjU4ODgzNzVfMCJ9


Purpose for this Professional 
Learning Series

● Share in a cohort of afterschool professionals who are currently planning  
successful, outcome-driven summer programs.

● Develop competence and confidence in using the Continuous Improvement 
Cycle (CIC) framework to guide discussions and decisions related to summer 
programming based on data.

● Design summer programs using the CIC framework, including SMART goals, 
activities and services based on a needs, intentional data collection, and    
reflection/adjustments based on data.



Save-the-Date!
August 3: 
Summer Celebration!!!!







     SMART Goal Development





Quantitative Qualitative

Attendance Data

Pre- and Post- Survey Data

Acadience Scores

Student Surveys

Parent Surveys

Teacher Surveys

Student Tracking 

Informal Program Observations

Discussions with Family Members 

Conversations with Students

Staff Notes

Student Work Portfolio

Teacher comments

Observations of student behavior



Planning for Summer Adjustments: Jamboard

What do I know about my programming this 
summer? (protocols, staff, outcomes, goals, 
times/day of program, program dates, etc.)

What questions from my staff are still pending? 
(protocols, staff and student recruitment, field 
trips, mentors, supplies, etc.)  

What strategies/outcomes am I committed to 
doing this summer, no matter what?

What strategies/outcomes can I change 
throughout the summer? 






