


Welcome and Introductions



Purpose for this Professional 
Learning Series

● Share in a cohort of afterschool professionals who are currently planning  
successful, outcome-driven summer programs.

● Develop competence and confidence in using the Continuous Improvement 
Cycle (CIC) framework to guide discussions and decisions related to summer 
programming based on data.

● Design summer programs using the CIC framework, including SMART goals, 
activities and services based on a needs, intentional data collection, and    
reflection/adjustments based on data.



Save-the-Dates!

May 4: Got SMART Goals? Now What?

May 25: Planning for Summer Adjustments

August 3: Summer Celebration!!!!







What is our vision 
for the summer 

program?



What do we 
know from the 

needs 
assessment?



Which data do 
we collect to 

show 
progress?



How do we 
adjust?



     SMART Goal Development



 SMART Goal Development: 
Let’s Practice






